
IMPACTFUL TEAM BUILDING & TEAM MANAGEMENT 

• Finding the Right Person 

• Hiring the Right Person 

• Establishing Communication 

• Leadership 

• Ways to Establish Effective Communication 

• Impact of Teamwork & Individual Work on Productivity 

• Teamwork in the Workplace and Its Importance 

• Types of Leadership in Teams 

• Types of Teams and Success in Team Management 

• Team Building Process 

• Five Common Team Dysfunctions 

• Effective Communication 
and other topics... 

 


