
Warehouse Processes & Operational Efficiency 

• Warehouse Operations 

• Operational Efficiency 

• Tools Used in Warehousing 

• Safe Use of Forklifts and Other Warehouse Equipment 

• Training and Continuous Improvement 

• SOP (Standard Operating Procedures) 

• Gemba (Being on the Shop Floor) 

• Lean Thinking 
and other topics... 

 


