
5S 

• Tour of the Workplace and Area 

• Sharing the Captured Images with Training Participants 

• The Meanings of the Japanese 5 Words Derived from Their First Letters:  

1. Sort (Seiri) – Remove unnecessary items. 

2. Set in Order (Seiton) – Organize the workspace efficiently. 

3. Shine (Seiso) – Clean and maintain the workplace. 

4. Standardize (Seiketsu) – Establish standards to maintain cleanliness and 
organization. 

5. Sustain (Shitsuke) – Discipline and ensure continuous adherence to the 5S 
system. 

• Reinforcement through Gamification 
and other topics... 

 


